BIDREADY RADAR

Tender Intelligence - Compliance Risk Scoring

May 2026 — Your Scored Pipeline

Client: Aqualis Water Engineering (sample profile) - Sector: Water / Wastewater EPC - Geography:
Sub-Saharan Africa, MENA, EU
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Sources scanned this month include World Bank, AfDB, IsDB, AFD, KfW, GIZ, EU Tenders Electronic Daily, Horizon Europe, Green
Climate Fund, GEF, UNGM, UNOPS, USAID, EBRD, DBSA, Africa50, CDC, Proparco, FMO, EIB, plus 27 national procurement
portals and donor bulletins. Full source list at app.bidreadyglobal.com/sources.

TOP 10 MATCHED OPPORTUNITIES — MAY 2026

AfDB - KENYA - USD 42M - EPC / PPP

Wastewater Treatment PPP — East Africa Region
FIT SCORE

[0 Audited financials required

m Conditional GO — Strong technical fit. Three compliance items must close before bid-writing. Deadline: 19 days.
Audit recommended.

HORIZON EUROPE - EU - €3M GRANT 94%,
Al-Enabled Water Quality Analytics
FIT SCORE
O Eligibility confirmed
0 GO — Excellent fit. Confirm 3-partner EU consortium and proceed to application. Deadline: 38 days.
WORLD BANK - MOROCCO - USD 28M - WORKS
Coastal Desalination Plant — Tier 2 Expansion
FIT SCORE
0 Eligibility confirmed
m Conditional GO — Capability fit is strong. Local JV partner required — one BidReady network candidate
identified. Deadline: 27 days.
GREEN CLIMATE FUND - EGYPT - USD 18M - CONCESSIONAL 88%
Industrial Water Reuse — Nile Delta Cluster T scoRE

0 Eligibility confirmed 0 ESG framework aligned

0 GO — Direct alignment with your ESG and circular-water capability. Submit Expression of Interest within 14 days.

BidReady Advisory - info@bidreadyglobal.com - app.bidreadyglobal.com = :
age

Sample - Anonymized client profile - Not client confidential



BIDREADY RADAR

Tender Intelligence - Compliance Risk Scoring

AFD - SENEGAL - EUR 12M - DESIGN-BUILD

Rural Water Distribution Networks — Casamance
FIT SCORE

O Prior West Africa references

m Conditional GO / PAUSE — Eligibility marginal. Pursue only if Senegalese partner secured. Deadline: 41 days.

EBRD - UZBEKISTAN - EUR 22M - DESIGN-BUILD-OPERATE
Tashkent Wastewater Network Upgrade — Phase Il i ScORE
O Eligibility confirmed

m Conditional GO — Technical fit strong; operations-phase capability is the gating item. Consider O&M partner.
Deadline: 33 days.

KFW - TUNISIA - EUR 16M - WORKS 81%
Sfax Industrial Effluent Treatment Facility
FIT SCORE
0 Eligibility confirmed 0 Existing KfW track record
[0 GO — Strong donor relationship; capability match. Recommend confirmed pursuit. Deadline: 24 days.
GEF - GHANA - USD 8M - GRANT + CO-FINANCE
Lake Volta Catchment — Pollution Source Reduction
FIT SCORE

m Conditional GO — Strong ESG fit; co-finance and consortium complexity are real constraints. Deadline: 52 days.

ISDB - JORDAN - USD 35M - EPC 840/0

Agaba Desalination Pre-Treatment Module
FIT SCORE

Eligibility confirmed ESG framework aligned

[0 GO — Excellent technical and ESG fit; competitive field expected. Recommend immediate pursuit. Deadline: 21
days.

WORLD BANK - ETHIOPIA - USD 11M - WORKS 580/0
Addis Ababa Sewerage Rehabilitation — Lot 3

FIT SCORE

0 Past performance threshold not met 0 Single-source pre-qualification required

0 NO GO — Pre-qualification gates not currently met. Recommend monitoring for Lot 4 (expected Q3 2026).

Want a deeper review on any opportunity above?
Reply to this digest with the opportunity name and we will scope a BidReady Audit (€1,500, delivered in 5

business days). Or upgrade to Intelligence Weekly (€399/mo) for weekly delivery, real-time alerts, funding
intelligence, named contacts, and a monthly pipeline call.
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